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Why some companies thrive and expand while other companies
fail and disappear?
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All Successful Companies have
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High Quality Products Excellent Operational Efficiency Exceptional Customer Service
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Creative & Innovative Solutions Great reputation among Customers High Profit Margins

All successful companies have Talented and Udjtoio Ur@hgo Laljg elifiwl My A aalill wlAapill Ja
Productive Employees and they are the real WlLApill elai jw Ules mpag dule 6cloAa $93q (ULiio
driving force behind those companies’ success Lau o Uolsisiny Ul
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How to get such talented and productive employees?

Professional HR Departments find suitable UL@hgo e Cunyi ol oo daalill dy il 3)lgoll 6)13)
employees for your companies, develop and W) i1 oaleiig gl ol o dAuill unlio
supervise them, motivate and reward them, and 8 VA9 PAidlAjg PR ilg Pl LUl oaylce
retain them in the company for as long as possible AAapill o dihoo 630 Jalhl oo hoing ol
In short it is not about luck... A0 go Eqngoll gallo
Successful HR Departments ensure having <z> daiio @Wloc U Lorai dan Wl dy bl ajlgoll )1a]
a Talented and Productive Workforce, and that o 2l 55 _ag.d Jle 2L__650ilag
Great Workforce will make your company successful i .

and profitable. 42109 63olo LB b pIab U
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PERFECT ... so we need Talented and Experienced HR Function to launch
our project in the right way?
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What do | need to have in order to say that | have an HR Department?
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HR MANAGER / SUPERVISOR
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HR Manager (or at least Supervisor) ,
who will design organizational structures,
write job descriptions, interview
employees, organize training, evaluate
performance, desigh rewards and

incentives, develop company'’s policies,

conduct investigations ... etc.
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HR OFFICER

il ajlgoll Joduo

HR Officer who will monitor attendance,
calculate salaries, overtime, leaves, and
indemnities, look for new employees, solve
current employees’ issues, implement
,policies and procedures, create circulars

Jprepare job offers and salary certificates

give and receive custodies ... etc.

Wolpnillg Jganl &yl dy it vjlgo Joduuo
Qlaig Wljlaylg polndig LiilgPlviingg
J2u902 0 (g o e Cuinyg doaall
Wlw ! @iy wud Wl (e hgoll JAliio
jang.dyjlaVl puolsill jan)g aileln)ig
roduyg a LilPlwlalauig JosJlusgie

Al aas])lodiugg




GOVERNMENTAL RELATIONS @ duogAanll WlsM=Jl ugaio

Governmental Relations Representative Jlan] &ty uog AWl _dMewga g
who will follow up on issuing and renewing la__clgilyar —Alpill ajaqig
licenses, including but not limited to Wllellg polnaollg Al aillya Al laiog
commercial, firefighting, advertising, and Qg ollul_old] cl)lg Ayaaig Jugaig
many more; transfer, renew, and cancel 1 gl dol hLIgLuLL;,_oTJJI d__suliog
residencies; follow up on social insurance; liljro)l ouadigdApilldn il
add to or change the company'’s activities; Al Jo=Jlulejlio oo AApiul Jiiodq
submit financial results; and represent the

company in labor disputes ... etc.
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Remember that each one of them will have
a salary, leave balance, indemnity, residency, insurance ... etc
Also, you will need Biometric device for attendance (maybe more than one if you have
different locations), laptops for HR Staff (at least two), HR Management Software that
you need to renew its license every year ... etc
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How much would that cost you?

f&lolla JA Clile 169 Lili Ua uo Ja Ltk
Is there another solution to save you all that cost?
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Run your business, monitor your employees, and follow up on your governmental transactions yourself
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same as the super majority of Entrepreneurs & SME Owners are doing
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How does most of Entrepreneurs & SME Owners in Kuwait are spending their time?
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Monitoring Competition (4%)
Developing Company’s Products & Services (7%)
Solving Customers’ Issues (13%)

Sourcing, Interviewing, Testing, and Hiring New
Employees (16%)

Monitoring Employees’ Attendance (9%)
Planning Employees’ Leaves (3%)

Visiting Governmental Bodies & Agencies (5%)
Following up on Residencies & Licenses (7%)

Trying to comply with Laws (3%)

Employee Relations (Guidance, Solving Problems,
Warnings, and Labor Disputes) (28%)

Calculating Salaries, Leaves, and Indemnities (5%)
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Have you noticed something strange? Sy £ TR KAy
Approximately 76% of your time is consumed olcahpeli S olyyp &%
managing your employees and following up Clelp aMlds liog (u@lhgoll gddb 6)lal
on governmental relations, and you are left A1 —_ogAanll
with only Approximately 24% to dedicate to Cli 89 Uo iy &5 %ME ol yhliog
monitoring competition, developing your U ol oJl ilio ule Ay Yuile
products and services, and solving your Elila iiog il iloaA pg— g
customers' issues. As a Business Owner you Mo =Jl JAlilo Jag
focused on something important, but you ool ole Wja) 4 Apb w aln4a Cujl
ignored something else even more important CLi A b Wl =VEENE] oAl Apyw
if you want your company to succeed, expand, 0)g— o g AlgAa— Al
Kclnd become well-known in the market. .Oj1oioll Ldjlaiiog liloaA yc W) =y \JAJIQJ
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There is another problem ... what if you hired the wrong person, forgot to renew
a residency or licenses on time, didn't comply with a certain law that you never
knew about it ... what would be the result?

Let me give you Two Examples
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What would be the results of hiring someone unsuitable for your business?
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@ Lost or reduced productivity and sales when the position was vacant and you are indecisive
whether to hire now or later

@ Lost time and effort you could have dedicated to developing your company rather than going
through 37 CVs and you don’t know who would be the best among them. Not to mention the
time and effort wasted interviewing some or all of them

@ Lost money on a bad hire who is not productive and you will be paying his salary and tolerating
his issues until you are convinced that he is not suitable and it is time to terminate him, and you
will still pay his indemnity. He also can take you to the court if you didn't terminate his services
properly in full compliance with laws.

@ Lost good will among customers because the service that this bad hire provided was awful, the
product he prepared was wrong, or that he didn't commit to the delivery date he promised them.

@ Lost confidence in you and the company among your employees as you brought them a bad hire
who disturbed the workplace and you might even have forced him upon them as a manager.
They will leave you and join another company (possibly one of your competitors), and you will

simply lose all your investment in them.

@ Lost reputation in the job market as your company will be known as a company that keeps on
hiring and firing employees, so you will have difficulty in convincing good staff to work for you.



SQiayii giih a5)ad Lo ¢J Lin (ilesdillg Sl UL rol fiJVI roac

What would be the results of not complying with
Laws & Regulations, even if you didn’t know?
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it is the first day of your new hire and he is not
yet on your residency, but you got inspected on

that day
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You terminated an employee who started with

you 3 months ago without giving his indemnity
because he was in the probation period

- J

[ WaicUladizogwaic olhgo JA)@lo 5910 go )
woblode jgn
You didn't create personal file for each
employee as you thought that having scans
on your laptop is enough
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Your licenses have expired without you noticing
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You transferred the salaries of your employees
after the 7th day of the new month or deducted
more than 10% of it
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You forgot to renew the quarterly workplace
incidents list and you got inspected 2 days
after its expiry

pala Ulhao Lo lgall gl Lilel il dasy @leo go

You didn't place the penalties list or duty
timings in a place where everyone can see it
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You didn’t submit the financial statements

in the beginning of each year
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You didn't renew your employees’ insurance

policy or you forgot to add new employees to it
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What would be the results of such mistakes, even
if they weren't intentional?
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Even suspending your Business  Financial Penalties Legal Violations
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Why would you find yourself in such situations?
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Either to establish an HR Function within my Company to organize
things and take care of my employees, so | can focus on growing my
Company, but | will end up paying a lot of money and | might lose as
my profits are still slim?
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Or | need to manage my employees and follow up on my licenses
myself, and | won’t have enough time to focus on my customers and
grow my Company. | might also end up breaking some laws and | will
most assuredly lose lots of time, efforts, and money?!

Not necessarily @ hy _1gol
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Let's distinguish between Effectiveness & Efficiency
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Effectiveness means choosing to do the right things for yourself and

your company and understanding that wrong choices might have
catastrophic results, whereas Efficiency means doing things right
without wasting time, efforts, or money unnecessarily.
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What does it mean?

Effectiveness

If you will choose Effectiveness;

you must establish an HR Function
within your Company to handle your
employees and governmental
relations in a professional way, so
you can focus on creating real value
that can help your company to grow
instead of focusing on when Ahmed
came today, when Ali will return from
his leave, and why this renewal didn't
finish yet ...You did the right thing,
but it costed you so much.

What if you hired just one person to
do all of these tasks to save some
money? What if that person is sick
today or on leave or even not sure
how a certain procedure is done?

HR & GR are not that easy or simple
so you didn’t achieve Effectiveness

\ofter all.
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Effectiveness ocl Al

If you will choose Efficiency to save
money and you decided to handle
your employees and governmental
relations yourself; you will be wasting
time and effort that should have
been dedicated to growing your

own company ...

Yes, you saved money but you didn't
do the right thing ...

What if you made a mistake and that
mistake costed you money as well?
You didn't just lose Effectiveness,
but Efficiency as well.
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What if | hired a GRO that | pay only when | need him to
finish my governmental transactions or a part-time HR
to handle things for me?

Are you sure they will be committed?
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Effectiveness means doing the right things and Efficiency means doing
things right, and North Star Management Consultancy can guarantee

\

both for your Company.
W
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Costs Comparisons in the Three Cases
Internal HR Function AulAla Ay i ajlgo 6)lal
100%
High Effectiveness & Low Efficiency QAo 6clQAg dulle dulclo
Part-Time or Temporary HR & C1déo ol CYJEYLILEY) iy a)lgo Whgo
GRO +* Mistakes & Penalties Ulolp—=Jig cUaAll + =k dJU Wgaiog
Low Effectiveness & High Efficiency dulle 6eloig AaQAio dulelod
(Low in case of Mistakes and Penailties) (Wlolpéq clnil agag dla L6 dARAIL)
North Star Management JUw Gjgi Wloaa
Consultancy Solutions dyjlayl wljliviwil
G 35%
High Effectiveness & High Efficiency dulle 8eloig dylle dyleld

G8aiy dujlayl Olhliviwl jUiw ¢y AA i Jgluiy yu
SAQLAI (o %104 Yuig 6clasllg dylelall HJ

How North Star Management Consultancy would
achieve both Effectiveness & Efficiency
at just 35% of Cost?
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If we assumed that your company is very small and you will just hire an HR Supervisor
(Approx. K.D 800 to K.D 750) and a Government Relations Representative (Approx. K.D
450 to K.D 600), and you will get an HR Software (Min. K.D 800 for a Good System)
and one Biometric Device with Installation (Min. K.D 120). Your Annual Cost (including the
Residencies, Insurance, Leave Balance, and Indemnity, without any Training, Incentives, or
Rewards) would be K.D 17,797 at least.

Az holuwga ioguij—amlga
Part-Time or Temporary HR & GRO
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&t—o2 duli Lle pAi)ab gl Jolal ool fill (ol (g &3 OVF e J&5 (W ugitull Clial 8
Ll apy ¥g Luilod io anlg Ui (1400) LRG0 go dldill yub il A pill lalial
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If you appointed a Part-Time Government Relations Representative (Approx. K.D 100 to
K.D 200, which could increase based on the Volume of Monthly Transactions), and
a Part-Time HR Officer (Approx. K.D 250) in addition to an HR Software (Min. K.D 800 for
a Good System) and one Biometric Device with Installation (Min. K.D 120). Your Annual Cost
would be K.D 5,720 at least, and since you will not be sure of their commitment or
competency (they are not your employees after all, so one can leave you on the spot, stop
responding to you, and maybe not even hand over your company’s data or documents
back to you). You might end up having violations or fines (let’s estimate K.D 5,000 for

Delays,Fines, or Unnecessary Transactions or Fees).
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North Star Management Consultancy solutions
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North Star Management Consultancy can address all your issues and problems (the ones
you know and even the ones you didn’t even imagine) with One Contract that is worth the
salary of just One Employee (excluding the Costs of Residency, Leave Balance, Indemnity,
Insurance, and even the HR Software and Biometric Device).
Remember that you will be working with a Specialized Company that has several
well-experienced professionals in different domains (you won't worry what to do if X is on
leave, if Y can do this job properly or not, or if Z would be 100% committed and finish his

job on time before you end up paying fines).
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Focus on growing your business, and let us take care of your employees and
administrative transactions.
If your time is consumed by employee matters and paperwork, how will you grow
and develop your company?
And don’t worry about constantly changing regulations. Our team stays up to date
with every change and understands all the requirements, ensuring your compliance

and protecting you from violations and fines.
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How North Star Management Consultancy help you?
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didn’t imagine.

Simply put ... we will handle all your
transactions and solve all the problems

that you can imagine, and even that you

Governmental Relations

@
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Following up on Memoranda of
Association & Adjustment

Company’s Licenses Renewal

(Commercial - Firefighting - Advertising ... etc.)

Authorized Signatories Renewal
(PAM - Traffic - Customs ... etc.)

Issuing Commercial & Work Visas

Transferring, Renewing, and Cancelling
Employees’ Residencies

Registering & Renewing Workplace
Incidents & Life Insurance Policies

Quarterly Workplace Incidents List Renewal
Registration in the Social Security
Representing the company in Labor Disputes
Adding & Changing Commercial Activities
Registering & Changing Addresses

Submitting Financial Statements to
the Ministry of Commerce
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@ Employees’ Letters (Job Offers - Employment Jo=ll 2gdc - Wuagill Uager Urihgoll Liis @)
Contracts - Salary Certificates ... etc.) ] il Clalaud -

@ Employees’ Forms UL Khgoll @alod @
(Leaves - Warnings - Custodies ... etc.) «dl .. adell - aljlajyl - aljla)ly

@ Opening & Updating Employees’ Files AoLANU U@ hgoll il@lo Ciyaniq Ao @
in addition to Electronic Filing AVl GilQloll BJI

@ Implementing Policies & Procedures Ulelpa)lg Wwliw )l G @
(Attendance - Leaves - Clearances ... etc.) ] .ol eMA] - WljlaMl - Josll atclgon

@ Employees’ Punctuality Monitoring UL hgoll Wlpnilg jguan dsulio @

@ Internal Communications UL hgol) GulAla)l OMwlyoll @
(Memos & WhatsApp Groups) <« yailgdl ilegonog dujlayl owolilly

@ Advertising Vacancies & Conducting VI CMLLG.oJI clpnlg LQ5UAQII (e JALe)I @
Initial Interviews

@ Investigations & Disciplinary Actions LA atl WlelpaVig djlayl Cléré il @

@ Calculating Salaries, Overtime, Wigo=llg Lolnlg Ll wlwinl @
Commissions, Leaves, and Indemnities GoaAll dlaig wiljlalig

@ Designing Incentive Schemes & Pay Grading Lilgul pluwq jolgallg wldlas]l dolp oaoni @

@ Evaluations & Performance Management UL goll £lai 8)lalg oL @

@ Preparing Annual Leave & Indemnity .GoaAll Wldig Wijla) dugiwll lnnAgll alac] @
Provisions

@ Delivering Training Programs ool doly oo @

.. il UloaA Uaic rodag
And much more...

SAULALI Lo pUlg ALyATH LI L Lilb go
Didn’t we tell you that what you can imagine,
and even what you didn’t imagine?
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Do you have experience in my Field of Operations?

cllo=ll (o Guwlg oy i Wiloas rogadiy dyjlayl hliiw)) jUiw Gy G ul o JAIQ]
s ode pnids Vg Jodiu Loy

We are proud to be serving a wide range of clients; including but not limited to :

LIJq o clnoll A wnialluithell

Restaurants \ Engineering Firms

O a b oJl é Jo__h=Jlulap ‘x’ Jg_ oo
~—P Coffee shops Perfume Shops Flower Shops

& o)l viloaa A\l ulgln + Jionilulgln
Spa Parlors §< Barber Shops * Beauty Salons

al—o=llcitoll Wil Solluul__ A
Real Estate Office Construction Companies

SAUYAT) Lo yUlg AULATS LI el LB go
Didn’t we tell you that what you can imagine,

and even what you didn’'t imagine?
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If | worked with North Star Management Consultancy;
what would | get exactly?

We will handle the complicated o Ulelpa)l Asulio (o Elayi
Governmental Relations for you 0a8=0ll duoganll

gl L6 drilall dirall gi 6)ljgdl L6 dloleo UALAT Ylile PATL (o &Lk Uiy
Ling «lispi jgol &uliq Cllsul) yalig Cliifo ub abl Tail =i Jga AAlig
cllocqClil =110 Lle j&).wwliodl JAuiU duglingll Clelpa)l JA U yalAiy
YoVl giib Vg Wi Aol yar Ay Mg Y6 Gold] ayani arclgo Lilad Vg (Lis b
ol CLl2 i Ygaug Uaic £gigoll .o clpal ualai Yulic Lajraai diglingll
.68)q gl acqo vy Yuire Clile Jjil JAoo Wlolpé ol tul@ilh, \.?i Liniyg %l
Why would you leave your house in this bad weather and wait in line to
finish your work at a certain ministry or authority? Stay at your office and
handle yourperations while we handle all your transactions properly.
Focus on your sales and customers and don't worry yourself about when X

residency will expire, when you should renew Y Office License, or what
documents you need to prepare for Z transaction.

Don’t worry about Violations @ Wlolpsllg Wil Lilal U
Uleo

& Fines with us

Jac ol G )le Litahgo U« ool Cli2ib (gAg Uaic Egigoll
VLl yata aaai G e Elile JjG UAoo Wlolpe gl ladlao il wLiniig
Wlglhaa ple ol gl A6)g L= gl ogAn dan L 2cgo 294 gl Ut=o AU
nJolAJU it ph WLyl L6 L’ 800 63gndo pié clnal b Ul Jaii ditso
B)odilé go £g1Ag0llo
We've got you covered as our professionals are well-experienced and they
will ensure that your transactions are done 100% on time to avoid any
violations or fines because you forgot renew a license on a certain date, to
attend an appointment at a ministry, to display a specific document, or to

follow particular steps. It is not a joke as certain issues can cause the
suspending of your company.



Proper Recruitment is never @

JAw go 131 auall ulAqgill
too easy

didoll Ja ... Lnlig g dLlbo mng madeuini dLild 81w o2 g0 Eg4590]
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UgaJl 6)lw Lub Lalauriq A5 il Glol kil )V 1 (ko oLy glg Sdga
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[+ pdio JUiaj Yulie JLid JA &aly assl ... (Uiho Udol ule Wiwiio Joduuo ule
Lo I rouddio roditle Clnil i ... Lidg (Lo Wielw P JbUIl Lle Cualy ... dLloll (Jgau
lelw € U6Vl yle Cunljg Gelw yai ALl JA ... ALlboll oo
JAaaily @aie Jiiiy jadig dola asljgl crdub Snl yasuill 1ad Gprislcuh
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It is not just a few CVs to read and a few interviews to conduct. Is what you
are looking for available in Kuwait with the budget you can afford or you
need to look for the employees overseas? If you need to bring them from
another country, then get ready to translate all your company’s documents
to register it with that country’s embassy, look for a suitable recruitment
agency, issue their visas, and get ready to work on their medical checkups,
work permits, medical insurance, residency formalities, Civil ID issuance,
and many more things. You will bring them from Kuwait? Place that Job Ad
for an Accountant and get ready for 183 CVs to hit your inbox (out of which
97 are not even Accountants but rather Finance Managers, Lawyers,
Salesmen, and Storekeepers). Go through all these (3 Hours at least) in
order to find 10 to call for an interview (2 of which will never show up), and
spend 30 minutes interviewing each (4 Hours at least). Now did you even
test those candidates? Did you check their documents to ensure they can
legally work for your company? Did you explain to them what you expect
from them and what are your rules? You will lose at least 10 Hours that you
could have spent doing many things to grow your company and after all you
are not quite sure if you have chosen the best employee.



Employment Issues can easily
escalate to become Labor
Disputes at Courts

6 USoo dllo=ll JASllioll
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One of your employees did a mistake (was careless about his work - insulted
a customer - keeps on making mistakes - stole the company ... etc.) and you
terminated him (it was your right), but you didn't follow the right procedures
as per Labor Laws. He will complain against your company and from Labor
Disputes Section you might find yourself at the Court and end up paying
compensation for his despite the fact that he is the one who committed

a serious mistake. What about your reputation in the market and among
your current employees? Many small issues that were not handled properly
end up at courts and you will keep going back and forth, hire a lawyer, keep
answering countless questions, and pay here and there. Why?

Employees’ Requests will keep .. Ualai Lo padillin (1@ hgoll

coming ... their problems also o lAlilo Vg
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A wants a salary certificate .. B wants to go on a leave .. C will resign if you
didn’t give him an increment .. D feels that she deserves a promotion .. E
hates F and doesn’t want to work with him .. H wants to take a salary
advance .. and many employees keep coming to your office asking for
something or complaining about something. Wait ... is this a company or

a kindergarten? How will you handle your work or even think and strategize
for your business? Ohhh ... J is late every single day .. K keeps talking over
the phone .. L is asking about his leave balance .. M keeps on taking sick
leaves (always on Thursdays) .. N wants to register in a course and wants
the company to pay for that .. O wants to increase her work permit’s salary
to get a driving license ... Then? Let us handle them, so you can focus on
your company as Business Owner; not as a Social Specialist at a Secondary
School.

You want the Best HR Software, @ 3Jlg0Jl dolail Gl o

but it is (Tooooo) Expensive (a4lllg) LILE Ly uw Yy Gupainyl
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Your company deserve the best and we agree, but it doesn’t make any sense
to purchase an HR Software for K.D 3,500 when you have only 15 employees.
Systems that sell for K.D 300 and K.D 400 are worthless, and again we agree.
The good news is that with us you will get an excellent HR Software without
paying a single Fils. What? How? HR Software is part of our package, so you
don’t need to waste your money or time trying different systems, negotiating
with developers for a better service, uploading your company’s and
employees’ details, testing if the system is working properly, connecting it to
the Biometric Device, or renewing its licenses every single year. Enjoy an
advanced system without worrying about details or costs that are not needed.
Ohhh ... we almost forgot to tell you that we will not provide you with

a Biometric Device as Attendance is connected to your employees’ phone

(if you shifted your office to another location; you don’t need to reinstall the
Biometric Device again as we will just change the company’s location on
Google Maps and whenever your employees will reach; they will simply login.

If you have different locations and an employee needs to go everyday to

a different location; we will still be able to track them and ensure that they are
coming on time and committed to work instead of taking advantage that you
can't see the Didn't we tell you what you can imagine, and even what you

can't imagine?

Reduction of Fixed Costs 6

Ving U lalji duo’ Uhoo Urlhgoll Liilg) jlaudl Jio dullell AL LA
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High Fixed Costs like Rent & Salaries will erase your profits and even cause
you losses. Why would you bring an HR Team and pay for their salaries,
residencies, leave balances, indemnities, and insurance, and arrange for
slots for them on your file, get a bigger office for them to stay in, purchase
furniture, laptops ... etc. for them? With us you will be getting high quality,
integrated HR solutions that meet and exceed your company’s needs for
1/3 of the amount you would have paid for an HR Team. Save money for
your company, for developing your products, and for marketing activities
without compromising on Professional HR Services for your company and
your employees.
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How you will grow your Company if you time is
consumed finishing paperwork and listening to your
employees’ issues? Focus on your work and let us

focus on your employees and you will thank us later

SCllocljoRNij dla

Are you ready to grow your Business?

duilao 6jUiriwl lio U g rogul Lilso Jualgi
Call us today to get a Free Consultation




f‘b‘ NORTH % STAR
=} MANAGEMENT
CONSULTANCY

Social Media
& Contact Info.

Follow us on our Social Media channels to stay updated with the
latest news, announcements, and highlights.

injolOf f

Click on the above icons to be directed to our Official Pages

Contact Numbers:

+965-6776-9123 —  +965-9609-0424

Website: www.nsmc.com.kw

E-mail: info@nsmc.com.kw
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